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Business Process
(i.e.. what is intended to happer)
is defined in is managed by
a

Process Definition Workflow Management System
[— > (a representation of what (controls automated aspects
of the business process)

I
i is intended to happer)
i via
Sub-Processes conposed of
b used to create Process Instances

. & manage (a representation of what
Actlvities is actually happening)

which may be
or more

include one
or
Manual Activities  Automated Activities — -
(which are not managed as during execution
part of the Workflow Systen) are represented by

Activity Instances

which
include

PM  Project Management
PMr  Project Maneger

Work Items Invoked Applications
(tasks allocated to a (computer tools/applications
workflow participant) used to support an activity,

POP

AP W N

Product Oriented Process
POP



Project Management Process PMP 2

3
PMP(+POP)
WBS Work Bregkdown Sructure OBS(Organization
Breskdown Structure) 1
2.
WP Work Package
PMr
WBS 3.
1. 3. PERT CPM
PMr PMr
PMP
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Medical Markup Language, MML

MML
CAD
MML
MML
XML
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